
 

THURSDAY, NOVEMBER 2, 2023 
8:30 am Check-in 
9:00 Breakfast & Networking 
10:00 Welcome 

• Mayor Maestas 
• Commissioner Brush 
• Monica Abeita, Executive Director, North Central New Mexico Economic  

Development District (NCNMEDD) 
• Pat Vanderpool, Executive Director, Regional Development Corporation (RDC) 

10:30 Report on the Network  
              Project Status and Financials 
10:50 Break  
11:00  Introduction to Sector Partnerships: Video and Panel 
              Colorado Sector Presentation with Q&A 
11:45 The Work Before Us 
              Developing Two Sector Partnerships 
              Building the Workforce through Social  Support, Training, and Education 
             Unified Outreach and Promotion 
12:00 pm Lunch & Conversation 
 Table Conversation: Who are the Un and Under employed in Our Communities?  
 Who are they? How do we engage them? 
1:30  Breakout Sessions 

• Healthcare Sector: Introduction to Sector Partnerships, Sandoval 
• Skilled Trades Sector: Governance etc., Gallery 
• Support Services: Building the Net with Social Services, Rio Grande Ballroom 
• Education: Aligning Training and Education, Rio Grande Ballroom 
• Outreach Team, Restaurant 

2:45  Break 
3:00 Listening to Employers – Horseshoe Listening Sessions 

• Breakout: Healthcare, Sandoval  
• Breakout: Skilled Trades, Gallery 
• Social and Educational Support, please join either location 

4:30 Break 
4:45 Wrap-Up & Synthesize 
5:15 Dinner Served 
           Table Discussions, Share Out  

 All sessions in Rio Grande Ballroom unless indicated otherwise. 



FRIDAY, NOVEMBER 3, 2023 
8:30 am Breakfast & Networking 
9:00 Education and IET Presentation 
       What colleges are doing for the underprepared . 
 —Kristen Krell, ACE Manager, Santa Fe Community College 
9:45 Sector Partnership Convening 

• Breakout: Healthcare, Sandoval 
• Breakout: Skilled Trades, Gallery 
• Breakout: Support Services, Rio Grande Ballroom 
• Breakout: Education, Rio Grande Ballroom 

10:45 Panel Report (joined) with Q&A 
11:05 Panel Support Service Needs with Q&A 
11:30 Work-based Learning Presentation 
 —Sarah Holtzclaw, Work-based Learning Coordinator, Northern New Mexico Work-based  
 Learning Collaborative; Principal Consultant, Claw Consulting 
12:00 pm Lunch & Networking  

 All sessions in Rio Grande Ballroom unless indicated otherwise. 


